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Who are we?
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THE ART OF
SYSTEMS
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Characteristic Architecting A&E Engineering
Situation/goals II-structured Constrained Understood
Satisfaction Compliance Optimization
Methods Heuristics VRN Equations
Synthesis VRN Analysis
é—.@’ d science Art and Science @ and Art
Interfaces Focus on “mis- Critical ompleteness
fits”
System integrity “Single mind” Clear objectives  Disciplined
maintained through methodology
and process
Management issues ~ Working for Client Working with Working for
Client Builder
Conceptualization =~ Whole waterfall Meeting project
and certification requirements
Confidentiality Conflict of Profit vs. cost

interest
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“Design Thinking is a mindset.”
AT DEO

It's Human-Centered.
BICABZE@RUBNSEZD
It’s Collaborative.
ZHREZTEN T CEICKRDERE
It’s Optimistic.
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It's Experimental.
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1 Google 28.38%
2 McKinsey & Co. N.A. 16.58%
3  Apple 6 14.82%
4  Amazon 49 14.41%
5 Boston Consulting Group N.A. 12.19%
6 Bain & Company N.A. 11.63%
7 Nike 126 10.72%
8 Walt Disney 66 10.54%
9 Deloitte N.A. 9.78%
10  Goldman Sachs 68 8.50%
11 Facebook 482 7.89%
12  J.P. Morgan 18 7.46%
14  Microsoft 35 7.39%

01415 Starbucks 208 6.07%
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